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"The Keu lutions”

A veteran owned small business established in San Diego, CA and
now corporately located in the Western New York area, we are
proud to offer a variety of consulting and sales services, producing
qguality solutions and products for everyday needs.

We pride ourselves on professionalism, loyalty and dedication;
delivering full customer satisfaction with the personal touch you
expect and deserve.

This presentation will provide you with a brief overview of the
products and services we provide at VCMS Inc.

-Management Consultation ‘

— - DoD Management Support

= . Small Business Staffing Solutions
| - Computer and IT Retail

- Technical Support and Services
-Wholesale Distribution
-Individual / Student Objectives

- Security Consultation and Management
- Retail/Customer Service Management

VCMS Inc. Phone: (716) 837-4140
171 Wendover Ave Fax:  (866) 307-1040
Buffalo NY 14223




At VCMS Inc . we work with start up and small businesses to
develop innovative solutions for maximizing profits, eliminating
waste, developing long term goals and provide the strategies and
capabilities required to achieve success

If you need fresh ideas to jump start your business, or just
assistance in developing your own strategies, we can provide the
support you need to give your company the competitive
advantage.

For more information on how we can assist your business reach
it’s full potential, please send us an email with a general
description of your company products and/or services and any
profit/growth objectives.
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"The Keu lutions”

DoD Management Support

A veteran owned small business with
experienced and professional staff in DoD
program and acquisition management, VCMS
Inc offers a multitude of skill sets that add
value to any DoD contract vehicle at
affordable rates.

«Database Administration Maintenance  *Spares Planning and Budgeting

*PC Network Troubleshooting *Depot Maintenance Certification
*Support Briefing Coordination *MOA Development
*Development/Program Planning *Test and Evaluation Support
*Budgeting Cost/Benefit Analysis *Asset Tracking/Management
*Cost Effectiveness Analysis *Configuration Management
*Earned Value Management *Production Risk Assessment
*Program Spend Plan Development *Production Scheduling

= | *PB / FMB Budget Support *FMS Coordination Support

1 POM / PR Development *Project Scheduling

| sLife Cycle Cost Estimating Support
eLogistic Schedule Development and Tracking

respected industry leader in DoD program,
management.
VCMS Inc.

171 Wendover Ave
Buffalo NY 14223

*Procurement Strategy and Management
*Acquisition Documentation Support
*IPT Meeting Facilitation / Dictation

*A/l Tracking / Maintenance

*Statement of Work Development
*CDRL Review and Processing
*Contract Administration Support
*Contract Documentation Development
*Contract Negotiation Support

| *Business Decision Recommendations ~ *DMSMS Plan Development and Management

Contact us today to discuss contract teaming options with a well

financial and contract

Phone: (716) 837-4140
Fax:  (866) 307-1040




"The Keu lutions”

Small Business Staffing Solutions

At VCMS Inc we understand that as a small
business it is very challenging to sell your products
at a competitive price and maintain a full time,
competent support infrastructure.

To ease the burden of having to offer competitive
compensation packages in order to retain quality

employees, let VCMS Inc provide those services on
an affordable, pay as you need basis.

We offer a variety of staffing support solutions that will eliminate

| the long term investment of full time employee benefits and the

=< waste of under utilizing overhead staff.

| Unlike a traditional staffing agency, you will be assigned a

permanent account manager to implement and maintain processes
that allow for seamless transition of VCMS Inc personnel as

heeded.

VCMS Inc.
171 Wendover Ave
Buffalo NY 14223
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"The Keu lutions

Computer and IT Retail

VCMS Inc has worked extremely hard at
establishing a vast network of direct
computer and IT product manufactures to be
able to provide retail systems at wholesale
cost.

The outstanding quality and cost of our systems leave our
competition speechless, and when combined with our outstanding
customer service and maintenance and warranty plans, there is
definitely no need to look any further.

—| Whether looking to outfit or upgrade a small business solution,

- or just need a quality home system for family use, come find out

o for yourself why our first time VCMS Inc customers are lifetime
customers!

For outstanding pricing on full business suites, basic home systems
for Internet and email, or high powered home systems to meet the
needs of a dynamic family, contact us today!
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"The Key olutions”

Technical Support and Services

We realize that average PC users are not trained
in computer maintenance and care. Most IT
Retailers would prefer you stay that way. At
VCMS Inc we strive to ensure you and your family
get the most out of your computer by providing
outstanding and affordable maintenance with
warranty and service options for all business and
home users in the WNY area.

Some may question why, as a retailer, we would also provide

1 services to extend the life of your current system? Our response

= would be, that is how we earn your trust! We will not sell you a new
==__ system until it is absolutely certain your old one will no longer

— = perform as you require.

Stop the aggravation today and contact us to find out how we can
maximize the benefit of the most used and potentially most
expensive appliance in your home and/or business.
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"The Keu lutions”

Wholesale Distribution

VCMS Inc has teamed with direct manufactures of
products from trinkets and novelties to sporting
equipment and electronics in order to be able to
offer direct manufacturer wholesale pricing to
support your resale needs.

Looking for that ultimate source to be able to beat
the price of your competition and maximize profits?
Then regardless of your specialized merchandise, we
can assist in proving products direct from
manufactures locally and overseas.

=" Tired of having to buy in extreme bulk quantities to gain a
<« > worthwhile discount? Want products manufactured to your specific
requirements with your logo and packaging?

Contact us today for options on how we can support your
distribution needs and eliminate middle man costs.
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"The Keu lutions”

Individual / Student Objectives

As a service for our local customers and students,
VCMS Inc. is happy to assist you in establishing,
managing or solving any personal objective at a
special VCMS Consumer rate.

—

If you are juggling multiple ideas in your head and feel like a major
breakthrough is right around the corner, but just can’t seem to get
past the few final hurdles, than contact us today and we will assign
you a personal consultant to assist.

— We are also pleased to assist students in developing projects
= required in unfamiliar software programs and/or formats. Don’t

Stop letting those good ideas, dreams and ambitions go to waste.

If properly cultivated, those thoughts can turn into fortunes! Let us
help!
VCMS Inc. Phone: (716) 837-4140
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"The Keu lutions”

Security Consultation and Management

VCMS Inc staff includes career law enforcement
personnel specializing in physical, event, building
and information security.

Let our professional and experienced law
enforcement consultants develop the secure
solution needed to meet all of your security
needs. Anyone can claim to be a security guard,
but our experience and training speaks for itself.
Don’t be fooled when it comes to protection, let
the experts at VCMS Inc provide the safety you
need!

Contact us today to set up a free consultation with one of our top
security consultants!
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"The Key lutions”

Retail /Customer Service Management

VCMS Inc proudly offers an array of retail and
customer service management services. If you
have recently started your own retail
establishment, or are currently growing an
existing business and are in need of an
innovative inventory and distribution

management solution, then we can assist you
today! i y—~——

Growing quickly and need professional and reliable customer
~__ | service for your clients? Let VCMS Inc manage your needs

= affordably, without having to staff full time employees to man
= customer service stations.

Customer service is the biggest factor in customer retention, so
don’t fall short! Let VCMS Inc provide the level of attentive service
your customers expect!
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VCMS Inc. Manhagement Team

Chief Executive Officer and Director of
Government Services

Michael R. Vishion

Over 12 Years Management Experience

. Customer Service Division Supervisor

. Shipboard Material / Inventory Control Manager
. Naval Supply Manager

. Overseas Facility / Services Coordinator

e Govt Systems Warehouse Procurement Manager
. Small Purchasing and Policy Training Coordinator
. DoD Systems Acquisition and Policy

= DoD Program / Contract / Finance Management
. Human Resources Supervisor

. Proposal Capture Manager

. Deputy Engineering Department Head

. Business Operations Director

VCMS Inc.
171 Wendover Ave
Buffalo NY 14223

Director of Commercial Services

Over 25 Years Management Experience

Michael J. Vishion

Retired Police Captain / Administrator
Budget planning, implementation and payroll
Departmental Supply Coordinator

Records and Communications Commander
Training Implementation and Management
Departmental Communication System Implementationfs®
Operations / Personnel Management

Detective Bureau Supervisor

Former Law Enforcement Association President
FBI National Academy Graduate

Computer Design, Repair and Retail Consultant

Phone: (716) 837-4140
Fax:  (866) 307-1040
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